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 SEQ CHAPTER \h \r 1RESPECT
Those of you who have worked with me a lot know that I am sometimes painfully “unevaluative”.  My approach is the product of a deep belief that the process belongs to the disputants.  No one hired me to be the judge.  No one hired me to be the “hammer”.  That being said, evaluation sometimes is an effective tool; however, it needs to be done with the invitation of the parties and with an abundance of respect for the fact that the process is theirs, not the neutral’s.  Opinion and evaluation has its time and place, but parties and counsel need to understand that the guy in the middle – me – is not rooting for more or less, greater or smaller, white hat or black hat.  I’m rooting for resolution and the intangible virtues that come with it.  It is out of an abundance of respect for participants, and lawyers that I do everything in my power to let you own your process.

I look forward to any questions or observations that you may have.  I always enjoy hearing from you.

Jerry Weiss

