
Welcome to Mediate.com’s
25th Anniversary Conference!



Our Changing Expectations: We Were Once This



Now We Are This.  For How Long?



My Read:  Nearly Everything Has Changed
• Covid-19 has Created a Mass “Zoom” Training Event – For End Users & Professionals

• Elevated Appreciation for the Internet!  What Amazing Tools We Have!

• Mediation is Now Online Mediation - ADR Is Now ODR – ODR is Wonderfully “Green”

• Mediation Training is Now Generally Online Mediation Training

• The Knowledge & Skills to be Most Effective Online Are Additional & Evolving

• Ethical Standards Need to be Extended to Embrace Online Mediation

• Even Better Tools are on the Horizon – for End Users, Professionals & Programs

• Online Mediation is a Truly Global Phenomenon

• This is Mediation’s Biggest Opportunity To Improve the Planet Ever, By Far, x 100

• Mediated Communications & Optimized Solutions May Be Humankind’s Best Chance



Special Thanks to Michael Leathes & 
Manon Schonewille for the 7 Keys Project!

www.mediate.com/Mediation2020/7Keys



Additional Special Thanks to Robert D. Benjamin
For Over 100 Interviews with Leading Mediators

www.mediate.com/Mediation2020/TopVideos



A Quick Look Back –The Past Informs the Future



Mediate Roots 1988 – IGC, ConflictNet & John Helie



Mediate Co-Founders John Helie & Jim Melamed



John Helie: Visionary for the Field of Mediation



Mediate.com Team – 2010 ABA Award Ceremony



Mediation Long Tied To Technology



Incremental & Accelerating Digitization
of Communication Technologies



Incremental & Accelerating Digitization II

Back “In the Day” Now
• Typewriter Word Processor & Desktop Publishing
• Yellow Pages Google, search engines, online directories
• Brochure Website – links to the world
• Office Now our website plus our “Zoom” background
• Snail mail intro pack Auto send email with links, incl. video
• Hard copy forms Online forms, scheduling & payment
• Snail mail drafts Secure email, attachments, track changes, PDF
• 4-8 hrs? Bi-weekly? Meet for as long and frequently as helpful
• Landline Personal “phone” (computer) in pocket
• Predictable structure “Choreography of communication”
• Atty Draft & Review Track Changes & DocuSign



Communicational Modalities Compliment One Another



Real Time Audio/Video + Asynchronous Text 
An Online Mediation Marriage Made in Digital Heaven

“Mediation is now a choreography of communication”



2020
Mobility is Now Key

3 Stakeholding Groups

• End Users
• Mediators
• Administrators



A Barely-Aged Mediate.com Team - 2020



So, Let’s Get Going and Optimize Our Next 25 Years!


