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Suggested Resources

Mediate.com Online Dispute Resolution Section
www.Mediate.com/ODR

Family Mediation 2.0
by Jim Melamed
www.mediate.com/Articles/[FamilyMedation2.cfm

Mediating with Zoom
by Clare Fowler
www.mediate.com/articles/online-mediating-zoom.cfm

SYNC, UN-SYNC, RE-SYNC
An Emerging Paradigm for Online Mediation

by Jim Melamed
www.mediate.com/articles/MelamedSynch.cfm




Back “In the Day”
YellowPages
Brochures

Send intro package
Hard copy forms
Snail mail, drafts, fax
Every 2 weeks
Landline
Predictable structure
Joint and Caucus

tty Review & Finalize

3 Decades of Incremental Digitization

Now

Search engines, internet directories
Websites

Send intro email with links, incl. video
Online forms & scheduling

Email, attachment, track changes, PDF
Weekly & online

Personal computers (phones)in pocket
“Choreography of communication”
FTF/Online —Synch/Asynchronous

Zoommeetings & DocuSign



The Biggest Differences

® “The Heavy Lifting” is now done via Zoom or Skype

® Re-evaluate your use of joint and caucus meetings
More shuttle diplomacy, aka “"Emissary Mediation”

® Not the same stamina online — use shorter meetings
® Note video (maintaining face), audio & chat options

® Harderto manage behavior online — we are a “click away
from disengagement”

Use email for homework to create new thinking
Use overall agenda to provide structure

lem-solving frame each substantive discussions



The Challenge: Mobile Access + Practice Management

Hello Mediate.com

CASELOAD MANAGER Feedback _Help

Mediation Center  Sign Out

[V i Staff & Rooms

ACTIVITIES |<<>>| Filter: Activity Type: Intake ~Activities starting between 08/01/2015 and 08/31/2019 ~ ADD
ACTIVITY | FILTER | SELECT FIELDS | EXPORT O]
DateAY End DateAY TypeAY Case IDAY Case NameAY WhoAY NotesAY

CALENDAR T IS
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Sun  Mon Tue Wed Thu Fri Sat
= - " 04720119 0429119 Intake 3139 Larry Housing case~tenant wants security
3 2 3 4 5 9 Landlord deposit back
Shelly Smith
03/05/19 03/05119  Intake Nancy roommate subletting illegally
9 19 11 3 Appleton

Christmas Nicolas Consultation fee waived, due to Hanukkah
- Caper Claus special
17 18 19 20 Sleigh Maker

1103116 11/03/16 Wanda Wife

120117 120117

Intake

Intake

new

o 55 030216 0302116  Intake 3112 Sue Arbett  Divorce case
MEETING 10 siosst
2379
Jerry Dover
- 03002116 03102116 Intake 3111 Sue Arbett  Divorce case

~1~23 Ned Filter OpenCases~  CLEARFILTER | ADD NEW CASE | FILTER | SELECT FIELDS | EXPORT [IGH
Mediator(s)AY InitiatedAY Case TypeAY =

Jane Doe 05/16/11 Construction
Johnathan Doe

02/14/13
Oscar De La Raya 02/06/13 Parenting Plan
Jane Doe 12131115 Parenting Plan
10126117 Other
06/01/14
01/12/15
01112/15
01/18/18
01/30/14

Achieve Resolution
Online

Tom Smith

Jillian Rogers




In Sum: Elevate Your Online Practice

Web site responsive design — mobile and full size

Add introductory video to website and directory listings
Shape client expectations with automated response
Add online scheduling and payment

Improve SEO meta-tags and Google results —add “online
mediator,” “online mediation,” “online divorce mediation,” etc.

Write articles about online divorce & family mediation

in OnlineMediators.com

iating Online Training + Online Mediator Certification



